
We have come to the close of the 2016-17 school year. We’ve bid farewell to our graduates, our 
teaching staff has completed some final in-service days and the schools are now quiet.
 It’s a reflective quiet and as I look back at the past year, I cannot help but smile at all the amazing 
accomplishments of our students and staff. It was a very good year.
 Our 283 seniors leave us with an impressive legacy, but more importantly with their sights set 
on changing the world. Close to 205 of the students of this senior class have reported they will 
matriculate to some form of post-secondary education. One hundred fifty-one have been accepted into 
four-year colleges, 55 have been accepted into community colleges, technical schools, trade schools, 
or apprentice programs, and another 11 will serve in our nation’s military.
 Our top priority is academic success for all of our students. To add to this success, we 
also celebrate the successes of our extra- and co-curricular programs. Our student-musicians 
accomplished high honors with three reaching state-level ensembles and our Women’s Select Choir 
and a violist performing at a festival of the best performers in the northeast U.S. Our athletes achieved 
on the playing field with the boys’ soccer team winning our first state title and individual titles in 
wrestling, swimming and track & field. We had three artists win Scholastic Gold Keys. Several actors 
received Apollo nominations with one winner. We had two National Merit Scholars. And that’s just the 
tip of the iceberg. 
 We could truly fill this entire Report to the Community with the achievements of our students. 
However, the purpose of this publication is to keep our stakeholders aware of our progress toward our 
goals. The district’s comprehensive plan is the road map for Lower Dauphin. It tells us where we want 
to go and how to get there. All of our initiatives are related to this plan. 
 Within this plan you will find the seeds for our one-to-one initiative at the high school which 
now moves to the middle school. We will implement full-day kindergarten to enhance this important 
foundational grade. We are looking to provide a pathways program at the high school to prepare our 
high school students for career and life success. We are finding ways to celebrate the many cultures 
in our district. You’ll find stories on this and more inside this publication.
 Lower Dauphin is a special place. Our students are getting an 
outstanding education and they are achieving at very high levels in 
the classroom and beyond. We recognize that excellence is 
a journey and not a destination, meaning we’re never content to 
rest on our laurels. I assure you, we will always look for ways 
to improve. That’s what has set us apart from many other 
school districts in the Commonwealth. It’s something in which I 
take great pride and it’s something that our community, 
parents and students expect.

Sherri L. Smith, Ed.D.
SuperintendentR
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The mission of the Lower Dauphin School District is to engage all students in a customized educational experience 
that prepares them to be self-sufficient and contributing members of a global community.



The Lower Dauphin School District is in the final years of its six-year Comprehensive Plan. This plan was approved by 
the state Department of Education and was created after a year-long process of evaluating current programs and student 
achievement. More than 100 staff members, parents, community members, and students came together in a number of 
committees to develop the plan for the district and for each individual school building. 

The district will begin a new planning process in the coming year to evaluate programs in order to set new goals for the 
coming years. “The current plan provides us a road map to chart our progress in meeting the goals our school community felt 
were important,” said Superintendent Sherri Smith. “The next plan will build upon the successes to chart a future direction for 
Lower Dauphin.”
 Many of the objectives in the current plan have technological components to them, but Dr. Smith cautioned that preparing 
students for the 21st Century is not just about infusing laptops and software into the curriculum. Students entering the workforce 
must develop strong critical thinking and interpersonal communication skills in order to be successful in an increasingly fluid, 
interconnected, and complex world. 
 “The old expectation was that students demonstrate the three R’s,” she said. “But now we’re also looking for them to be able 
to demonstrate the four C’s – creativity, communication, collaboration, and critical thinking.”
 Listed below are the four main goals and aligned objectives of the Comprehensive Plan. This publication, the district’s annual 
“Report to the Community,” provides updates on the past year’s work on these initiatives. Each story will be marked with a number 
to assist you in understanding where it fits into the plan.

1
The district will develop a system to provide for the 
consistent implementation of effective 21st Century 
instructional practices in all classrooms.

•  Incorporate 21st century skills into classroom   
    instruction allowing for customized student 
    learning
•  Implement the new Teacher Evaluation &
    Supervision System  
•  Integrate technology into daily instructional 
    practices  
•  Provide online learning opportunities for faculty 
    and students  
•  Educate students to use problem-solving skills 
    to communicate, collaborate, and resolve conflict

2
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The district will develop a system that ensures 
staff members in every school use standards-
aligned assessments to monitor student 
achievement and adjust instruction.

•  Align curriculum maps and district 
    assessments to new Pennsylvania Common 
    Core Standards 
•  Collaborate among members of district data 
    teams to analyze student results     
•  Analyze current grading practices to develop a 
    student grading system that takes into 
    account students’ creativity and technology 
    proficiency

The district will develop a system that promotes, 
enhances and sustains a positive, safe school 
climate.

•  Analyze and develop a student code of conduct 
    to enhance the school climate
•  Identify concerns about bullying from all 
    stakeholders
•  Research and implement bullying education 
    program and policies
•  Research, develop, and implement character, 
    social skills, and emotional wellness programs

The district will establish a communication system 
that informs all stakeholders of procedures, 
policies, program enhancements and concerns that 
have an impact on the students, the district and the 
community as a whole.

•  Develop videos/webinars to educate parents/
    community on school programs and issues
•  Develop an electronic mailing list to dispense 
    regular communication to all stakeholders 
•  Provide for consistent communication with 
    district support staff including building-level 
    meetings

Vision Statement
For all students to be successful, it is our commitment to provide customized educational opportunities and quality 
instruction that promote creativity, collaboration and problem-solving in a safe, supportive environment. Our 
graduates will take their place in a global society as productive and responsible citizens and lifelong learners.

Comprehensive Plan



One-to-One initiative at high school complete, moves to grade 6
At the start of the 2017-18 school 

year, every student at Lower Dauphin 
High School will receive a district-
purchased laptop to do school work both 
in school and at home.

“Lower Dauphin High School is 
preparing our students to live and work 
in a 21st Century world by providing 
students and teachers with the 
technology tools and skills necessary 
to integrate technology into daily 
instructional practices and to enhance 
customized student learning,” says 
Dr. Kevin White, district information 
technology director.

He went on to explain that 21st 
Century learning isn’t necessarily 
predicated on having a computer. It’s 
more about providing a customized 
educational experience which can best 
be facilitated through use of technology.

“Teachers are able to work with 
students in different ways and with 
different expectations than in the 
past,” Dr. White says. “Students can 
expand their sources of research, find 
meaningful real world assignments, 
seek out legitimate digital information 
to solve real world problems, and 
collaborate with their peers, 
teachers and subject 
area experts in new 
ways.”

And that’s 
really the 

point, says Superintendent Sherri Smith. 
“We’re not implementing technology 

for technology’s sake,” she 
says. “We are being very 
strategic in our thinking – 
making sure that our students 
derive benefit from the 
technology, but also making sure that our 
instructional practices are aligned for this 
initiative.”

The One-to-One initiative started in 
the 2015-16 school year with ninth- and 
10th-graders receiving laptops. In the 
2016-17 school year, incoming freshmen 
received laptops. The final grade level 
will receive laptops in the 2017-18 school 
year, allowing every student in the high 
school access to their own laptop.

“We’ve already seen most of our 
teachers using technology to provide 
flexibility in their classrooms and to 
differentiate instruction and customize 

the learning taking place,” 
Principal Justin Hanula 

says. “By providing 
more technology to 
our students, we’re 
giving every student 
the opportunity to 

have equal access in school and more 
importantly, outside of school.”

In addition to the high school 
program, sixth-graders in Lower Dauphin 
Middle School will have expanded use 
of laptops during the school day. The 
sixth-grade’s orange academic team has 
piloted a hybrid education model for the 
past two years using technology to create 
customized learning for students. 

Principal Dan Berra explains that the 
middle school will expand technology into 
the other academic teams.

“We’ve seen a benefit in allowing 
students to use classroom management 
software to learn at their own pace, 
expand learning opportunities and 
complete group learning activities. 

“We’ve seen what we can do with 
one-to-one access to laptops on the 
orange team,” Mr. Berra said. “We’re 
very excited to expand this to all of our 
incoming sixth-graders.”

The students would then keep these 
laptops when they move to seventh 
grade and the next group of incoming 
sixth-graders will receive laptops with the 

goal of every student 
at the middle school 

having a laptop by 
the fall of 2019.
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Student achievement scores are consistently above state average
As you can see in the table below, the achievement scores 

of Lower Dauphin students on the PSSA exams continue to be 
higher than the state average. However, Superintendent Sherri 
Smith says there is much work to be done and she expects 
scores will improve in the future. 

Test scores from the 2016-17 school year were not 
available at press time.

The 2014-15 school year marked the first time 
students were assessed on new content in the 
Pennsylvania Core Standards. In addition to the 
changes to the tests, the rigor of the tests also 
increased significantly. For that reason, the table at right does 
not include School Performance Profile (SPP) scores from the 
2014-15 school year – the state did not calculate the scores 
because the PSSA results that year reflected a new baseline to 
calculate SPP scores.

The SPP scores include complex calculations which 
include growth measures and a measure called “closing 
the achievement gap” which takes a baseline score and 
then measures performance toward reaching 100 percent 
proficiency.

“It’s not a perfect system,” she says. “I do think relying 
on more than one measure for a school snapshot is a more 
meaningful way to assess school systems.”

She also pointed out that legislators and state Department 
of Education officials are working to develop a new tool to 
measure schools’ performance to replace the SPP score.

In the meantime, Lower Dauphin will work to refine its 
curriculum to ensure that students are being taught the 
appropriate material in the grade level being tested. For 
example, the PA Core Standards have a greater emphasis on 
reading and responding to information in nonfiction texts. The 
state has instructed districts to incorporate into instruction more 
text-dependent questions that require students to read a text 
closely to determine what it says and to make logical inferences 

from it. Students should be reading more nonfiction and 
complex texts. And, writing instruction should focus on writing 
to inform and structure an argument, not only writing stories.

The high school did not see any change in the Keystone 
Exams and that is reflected in the scores in algebra (81 percent 
advanced and proficient), literature (86 percent advanced and 
proficient), and biology (79 percent advanced and proficient). 
All three scores reflected improvement from the 2014-15 school 
year – 78 in algebra,  80 in literature, and 69 in biology.

“As we are able to align what we teach to what the state is 
testing, we expect to see scores improve,” Dr. Smith explained. 
“However, these scores are not a full picture of what our 
students are capable of and we are hopeful that the state 
devises a measure which uses more than one test.”

Comprehensive Plan
School Performance 

Profile Scores

     2015-16  
  LD High School       87.4
  LD Middle School       74.7
  Conewago Elementary     70.7
  East Hanover Elementary     76.3
  Londonderry Elementary     71.7
  Nye Elementary       64.1
  South Hanover Elementary     71.7

Detailed School Performance Profiles 
are at www.ldsd.org/SPP
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School Achievement Scores on PSSAs
2014-15 2015-16

    Math        ELA                 Math   ELA            
  Lower Dauphin Middle School      50 (34)    73 (59)  47 (37)       75 (61) 
  Conewago Elementary School     65 (45)    82 (61)  65 (49)       78 (60)
  East Hanover Elementary  School    58 (45)    68 (61)  63 (49)       73 (60)
  Londonderry Elementary School    61 (45)    76 (61)  63 (49)       71 (60) 
  Nye Elementary School         55 (45)    74 (61)   55 (49)       70 (60) 
  South Hanover Elementary School    74 (45)    86 (61)  76 (49)       85 (60)

Scores reflect the percentage of students in tested grades/subjects scoring proficient or advanced. 
State-wide average scores are listed in parentheses.



Elementary schedule, report cards to undergo major changes
Students in Lower Dauphin’s five 

elementary schools will see a lot of 
changes when they return to class in the 
fall. 

The biggest change has to do with 
the schedule – rather than having four 
marking periods of 45 days, students will 
have three trimesters of 60 
days.

“This change just makes 
a lot of sense,” said Dr. 
Douglas Winner, assistant 
to the superintendent for 
elementary education. “The trimesters fit 
better with our conference schedule and 
with our instruction and assessments.”

Under the marking period system, 
for example, students would receive a 
benchmark assessment to determine 
their level at the start of the school 
year and then teachers would give 
four additional assessments to check 
their progress through the year. With 
trimesters, Dr. Winner explains that 

students will have one 
fewer diagnostic test 
per subject. In addition, 
testing every 60 days is 
considered to be optimal.

This change came 
about as a result of the 
work of the district’s 
elementary report card 
committee. This committee 
of teachers, parents and administrators 
met for the past year to develop a new 
report card to better explain students’ 
progress and achievement.

“The report card is arguably the most 
important communication we have with 
parents during the year,” Dr. Winner said. 
“The report card provides parents with 
important information about their child’s 
academic and social progress in school 
and we’re excited that this new version 
will do a better job of that.”

The new report cards will chart 

students’ 
progress in the 
Pennsylvania 
Core Standards. 
Among some of 
the highlights 
of the new 
report card are 
presenting grades 
and information 

to parents in an easy-to-understand 
format; having grades reflect the hands-
on approach to learning in social studies 
and science; and simply having better 
explanations about what grades mean.

“As much as we can, we’re trying to 
get away from educational jargon to help 
parents better understand their child’s 
progress,” Dr. Winner says. “Coupled 
with conferences coming at the same 
time as the report cards, we are hoping 
this will foster great communications 
about students and their learning.”
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In June, Lower Dauphin third- and 
sixth-graders got to learn more about the 
world they live in and to prepare them for 
the global workforce they will some day 
enter. 

The district’s inaugural Falcon Family 
Cultural Celebration on 
June 6 exposed students to 
the traditions, values, food, 
music and dance of close 
to a dozen countries from 
around the world. 

“The world our graduates are 
entering is much more connected and 
global in scope than ever before,” says 
Superintendent Sherri Smith. “We 
wanted to expose our students to a 
lot of different cultures to help prepare 
them to take their place as self-sufficient 
and contributing members of a global 
community as stated in our mission 
statement.”

In addition, the district itself is more 
diverse than ever before with students 
coming from different cultures and 
backgrounds. In fact, there are close 
to 25 different languages spoken in 

Preparing LD students to become members of global community
our students’ homes. They include 
English, Spanish, Gujarati, Hindi, Arabic, 
Mandarin, Italian, Portuguese, Nepali, 
Khmer, Marathi, Polish, Russian, Tamil,  
Bulgarian, Filipino, German, Igbo, 
Kannada, Telugu, Turkish, Urdu, and 
Vietnamese.

“Lower Dauphin is changing and 
we are excited to be able to expose our 
students to the different cultures and 
traditions of our families,” Dr. Smith says.
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After last year’s research is 
analyzed, district staff will work with 
their peers across the county on the 
Pathways Initiative to develop work 
experiences for students and align 
coursework to better reflect the needs of 
students entering the workforce, military 
or higher education. 

Comprehensive Plan
Traditonally, when a student 

crossed the stage at the Giant Center to 
receive their diploma, Lower Dauphin’s 
commitment to them was complete.

However, Superintendent Sherri 
Smith says that model is changing and 
Lower Dauphin is looking to prepare 
students for the four years after 
graduation.

“For generations, 
we’ve prepared students 
to walk across the stage at 
graduation,” she says. “What 
we should be doing is preparing them 
for the next stage in life.”

That’s the focus of the Pathways 
Initiative – preparing students for their 
life after graduation. 

How the district achieves this 
goal is through a comprehensive 
program of career exploration starting 
in the elementary schools and 
middle school via a partnership with 
Junior Achievement of South Central 
Pennsylvania. (See related story) Then 
by the time they reach their high school 
years, they’ll be ready to tailor their 
education toward a specific pathway or 
goal.

“A student interested in graphic arts 
might take more computer art courses 
in the high school or decide to attend 
the Dauphin County Technical School,” 
Mr. Neuhard says. “A student looking to 
pursue a career in the sciences  might 
take extra science classes at the high 
school or pursue an internship in 
a lab.

“It’s about options. We 
want to get students as many 
experiences as possible 
through job-shadowing, 
co-ops or internships, 
so they can decide if the 
path they’re interested in is 
something they want to do.”

To that end, the district 
surveyed graduates in the LD 
Class of 2012 and 2014 to learn 
about the pathways these 
students chose after receiving 
their diploma. Among the 
questions were some which 
dealt with how well the 
graduates felt they were 

prepared for their future; if their time at 
LD allowed them to investigate different 
careers and elective classes; and the 
relevance of their coursework at Lower 
Dauphin in preparing them for the real 
world.

These results will be combined with 
surveys from local employers, colleges 
and military recruiters to find out what 
skills Lower Dauphin students will need 
to be successful after they 
receive their diploma.

Schools’ focus shifts from diploma to life after graduation
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Lower Dauphin’s partnership with Junior Achievement of South Central PA 
begins when students are in kindergarten and carries through their high school 
years.

In kindergarten, students are exposed to the JA Ourselves program in which 
volunteers read-aloud and lead hands-on activities to introduce the role people 
play in an economy. The elementary programs builds on that lesson by exploring 
the role of families, the community, city, region and nation in the economy. 

In sixth-grade, students travel to JA BizTown, an 8,000-square foot mini-city 
where they apply lessons from the classroom to work and live in the city in a five-
hour simulated work day.

Ninth-graders participate in a day-long STEM Summit where they explore 
careers in STEM-related fields of Science, Technology, Engineering and Math. 
More than 30 volunteers come to the high school to assist in the program and 
talk about the path to reach their career. 

High school seniors participate in a day-long financial literacy forum called 
“Real Life.” The program hopes to help students learn about the importance of 
financial decision-making and it’s impact on their lives. It also utilizes dozens 
of community volunteers to discuss financial literacy, insurance, and retirement 
planning.

Partnership with Junior Achievement pays dividends



On Monday, June 12, the Lower Dauphin School Board 
passed the 2017-18 budget which would not increase taxes for 
a sixth consecutive year and nine of the past 10 years.

This year’s $63.4 million budget holds the millage rate 
at 18.42 which equates to a $1,842 property tax bill on a 
property assessed at $100,000. In order to balance this year’s 
budget, the board approved spending $2.5 million from district 
restricted reserve accounts. (See related story below)

“It is concerning to use our reserves in this way,” she said. 
“But using these restricted reserve funds will off-set one-time 
expenditures which we won’t need to replace in the next 
budget. On the whole this is a lean budget which still moves 
several district initiatives forward.”

Those initiatives include the implementation of the full-
day kindergarten program at all Lower Dauphin elementary 
schools, the completion of the one-to-one laptop program at 
the high school which sees every student paired with a laptop 
computer for their four-years at the school; and the start of a 
one-to-one laptop program in sixth-grade in the middle school.

Expenditures in the budget are increasing 3.57 percent 

from the 2016-17 year, roughly $2.2 million. However, Dr. 
Smith pointed out that over $850,000 of that increase is 
due to state-mandated pension increases. The budget also 
includes funds for building renovations at East Hanover 
Elementary School and South Hanover Elementary School 
and the replacement of internal HVAC controls at Londonderry 
Elementary School at a one-time cost of $620,000. Without 
the pension increase and the building work, the budget is only 
increasing 1.1 percent or $714,462. 

The district is also facing an unanticipated increase in 
special education costs of more than $380,000 due to an 
increase in the number of students, many of whom have 
multiple needs.

On the revenue side of the budget, Dr. Smith did not plan 
on receiving an increase from the state for basic education 
and special education costs, keeping the line items at last 
year’s levels. Local revenue is predicted to increase slightly 
next year with growth in the earned income tax and in funds 
from property taxes. 

Comprehensive Plan
Lower Dauphin taxpayers see no increase for sixth year in a row

Lower Dauphin School District, 
like many other districts across the 
Commonwealth, maintains reserve 
funds as part of prudent budgetary 
practice.

“Every year, public education 
critics are quick to point out the 
amount of money districts have in their 
fund balances,” said Superintendent 
Sherri Smith. “They paint a picture 
of districts just stockpiling money 
for no reason while still increasing 
taxes and complaining that schools 
are underfunded. But that paints an 
incomplete, inaccurate and unfair 
picture of public school financial 
management.”

This year Lower Dauphin will spend 
$2.5 million from its fund balances to 
help balance the 2017-18 budget. This 
money will be utilized for construction 
and building improvement projects, as 
well as for other one-time expenditures 
next year. By spending this money from 
reserves, the district was able to avoid 
a property tax increase for the sixth 
consecutive year and nine of the last 10 
years.

There are three types of 
fund balances authorized by the 
Commonwealth – committed, assigned 
and unassigned. Committed funds 

have been formally designated by the 
school board for a specific purpose. 
Assigned funds are intended for a 
specific purpose by a committee of the 
school board or an individual authorized 
by the school board. Unassigned fund 
balances are available for any purpose.

“Critics lump all three types 
together, however, the focus should be 
on unassigned fund balances,” Dr. Smith 
said. “The financial experts recommend 
organizations have unassigned fund 
balances of between 5 and 10 percent 
of their total expenditures. Further, the 
Pennsylvania School Code restricts 
districts from increasing property taxes 
unless their unassigned fund balance is 
8 percent or lower.”

According to the Pennsylvania 
School Boards Association, construction, 
renovation and pension costs are the 
most common reasons schools commit 
or assign fund balances. Since 2010-11, 
school district pension payments have 
increased $2.2 billion or 337 percent. In 
2017-18, school districts will pay more 
than 32.5 cents of every dollar spent on 
salaries to pension funds.

In Lower Dauphin’s 2017-18 budget, 
$7.6 million falls into the committed 
fund balance designated for buildings 
and grounds expenses, rising fuel and 

utility costs and health benefit and 
pension costs. Another $10.5 million 
falls into the assigned category of fund 
balances to help cover building projects, 
health benefit and pension costs and 
future debt service payments. Finally, 
$2.5 million is listed as unassigned 
fund balance to cover unanticipated 
costs like building repairs, equipment 
replacement, or uninsured losses.

The total of all of the district’s 
fund balances in the 2017-18 totals 
$18.9 million, of which $2.5 million 
is unassigned. This $2.5 million is 4 
percent of the total budget – far below 
the state cap of 8 percent.

“It is extremely disingenuous to 
characterize all of the school district 
reserves as a ‘rainy day fund’ when the 
majority of these reserves are put back 
for specific purposes,” Dr. Smith said. 
“Our amount of unassigned reserves, 
which could be accurately described 
as a ‘rainy day fund,’ has never been 
worrisome to our state and local 
auditors, nor has it negatively impacted 
the district’s credit rating. 

“Thankfully, we had some reserves 
in the past few years which have 
allowed us to pass budgets without 
increasing taxes on our taxpayers. It is 
the right thing to do.”

Superintendent explains reserve funds usage in Lower Dauphin
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for the residents of the Lower Dauphin School 
District.
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Senior citizens welcome to get involved in school activities
Senior citizens in Lower Dauphin 

have plenty of opportunities to keep 
involved in our school programs.
 All of our school district concerts 
are free and open to the public. If you 
would like to know dates and times of 
a particular ensemble’s performance, 
please check the district website or 
contact a school for a district calendar.
 The district also offers a free 
admission card to all Lower Dauphin 
home sporting events. To be eligible 
for the Falcon Friend Card, senior 
citizens must be 65 or older and reside 
in the Lower Dauphin School District. 
To receive a card, please contact Jim 
Hazen, district community relations 
coordinator, at 566-5307.
 The high school provides an annual 
free preview of the spring musical on 
the Wednesday morning before opening 
night. Before the preview performance, 
high school students in the Volunteen 
Club help serve a free breakfast to the 
senior citizens attending the show. 
 The Volunteen students also host 
an annual Senior Citizens Prom every 

spring. This free event features music, 
dancing, food and door prizes. A highlight 
of the event is the crowning of the king 
and queen.
 Senior citizens are also invited to 
volunteer in our schools either directly 
with students in areas like tutoring to 
simply making copies and helping out.
 “We recognize that our senior 
citizens have a lot to offer our students,” 

nondiscrimination policy:

The Lower Dauphin School District, an equal opportunity employer, does not discriminate in employment, educational programs or activities based on gender, race, religion, national 
origin, color or handicap. This policy of nondiscrimination extends to all other legally protected classifications. Publication of this policy in this document is in accordance with state and 
federal laws, including Title VI of the Civil Rights Act of 1964, Title IX of the Educational Amendments Act of 1973, Section 504 of the Rehabilitation Act of 1973, and the Americans 
with Disabilities Act.

said Dr. Sherri Smith, superintendent. 
“We hope they consider sharing their 
experiences with our students.”
 For Lower Dauphin residents over 
the age of 70, the district provides relief 
from the occupation assessment tax. 
This tax relief is provided automatically 
through the district’s census records. 
If you feel you are being taxed in error, 
contact Bobby Grove at 566-5311.


